DYNAMICS OF LEADERSHIP
Spring 2003; Course #34165-002
Tuesdays 7:00 – 9:30 p.m.;  room 110 BSA

INSTRUCTOR:


Jolien A. Helsel


Office:  A409 Business Building   Kent; 


Voicemail:  330-672-1160


Email:  jhelsel@bsa3.kent.edu

Office hours:  Tuesdays 5:00 – 7:00 p.m. or by appointment


Course website:  jhelsel.pageout.net
COURSE DESCRIPTION:


CONTEMPORARY THEORIES OF MANAGEMENT AND LEADERSHIP; PRACTICAL APPLICATION CASES; PERSONAL ASSESSMENT AND OPPORTUNITIES TO DEVELOP INDIVIDUAL AND GROUP LEADERSHIP.
REQUIRED TEXT AND MATERIALS:
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	Authors:

     Richard L. Hughes, Center for Creative Leadership
     Robert C. Ginnett, Center For Creative Leadership
     Gordon J. Curphy, The Blandin Foundation



Leadership, Enhancing the Lessons of Experience

(McGraw-Hill Irwin, 2002, 4th edition)
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Powerweb for Management and Organizations


www.dushkin.com/powerweb
COURSE OBJECTIVES:


The objective of this course is to explore leadership in a theoretical and practical way.  You will learn the tools necessary to analyze diverse situations and determine an appropriate leadership response.

PRIOR KNOWLEDGE AND PREREQUISITES:


You are expected to have a basic understanding of the fundamental principles of business management before taking this course.  This knowledge should be gained through successful completion of M & IS 24163, Principles of Management.


You must be of junior or senior standing to register for this course.

COURSE REQUIREMENTS:


You are expected to attend every class.  The classroom lectures, exercises, and discussions are an integral part of the course and necessary for your full understanding of the subject.  You are expected to read all assigned material before class.  Most reading assignments will be in the Hughes text or on Powerweb; however, additional material may be distributed or assigned for discussion.  Preparation of all readings and cases will enable you to be an active participant in classroom discussions.  This, in turn, willl increase your comprehension of the classic theories and your ability to apply them appropriately.


You are required to take all examinations.

COURSE WEBSITE:


The course website (URL:  jhelsel.pageout.net) will be used to post any powerpoint presentations, assignments, handouts, test grades, and announcements.  You should consult this site frequently.

GRADING:


Your grade will be determined by your test scores, the quality of your written and oral presentations, and your level of effort (participation).  Your grade will be calculated as follows:

Mid-term exam




  60 points
  20%


Final exam





  60 points
  20%


Written leadership paper (group effort)

  60 points
  20%


Oral leadership paper presentation (group effort)
  60 points
  20%


Participation





  60 points
 2 0%


TOTAL





300 points
100%






POINTS
GRADE





270 – 300
        A





240 – 269 
        B





210 – 239
        C




180 – 209
        D





< 180

        F


Please note:  The University’s policy on student cheating and plagiarism is in effect in this course.  If you are not familiar with it, you can find it in any KSU telephone directory.  It is your responsibility.

EXTRA CREDIT:


Extra credit will be given in the form of a “free pass” to be absent from one class.  In other words, if you miss class on a day when there is a participation opportunity, it will not be counted against you, the first time.  If there are 10 participation opportunities and you only turn in 9, you will still receive 100% of your class participation grade.  Subsequent absences will not be excused and will deteriorate your grade.


I reserve the right to incorporate additional extra credit during the course of the semester, at my discretion.

EXAMINATIONS:


There will be two exams; each must be taken and passed successfully.  The format of the tests will be explained at least two weeks before the test date.  Leaders don’t make excuses for being late or unable to meet deadlines.  They show up and get the work done.  They make the hard decisions regardless of all the other pressures they are under.  A make-up exam will be offered in only the most extreme situations (i.e., birth or death in immediate family).

Both tests are to be completed on an individual bases by each student – i.e., NO GROUP WORK.

LEADERSHIP RESEARCH REPORT:


Teams:  You will be assigned to a team of about 5 students.  Teamwork is one of the most challenging parts of your educational process, and will probably be very challenging in your professional life as well.  No (successful) organization operates without some form of teamwork.  Furthermore, if there is no team, there is little opportunity for leadership.  Now is the time to practice functioning within a team and try to maximize what each member can contribute.


Written report:  Each team will select a leadership-related topic to research, analyze, and report on.  A thoughtful examination is required along with an evaluation of how this topic relates to leaders and the students’ future endeavors in leadership roles.  The written report should be a maximum of 12 pages, typed and double-spaced.  The topic must be approved in advance.

In addition to content, written reports will be graded on form and presentation.  Form requires that correct spelling, punctuation, grammar, sentence structure, and bibliographic citations are used, always.  Presentation requires that the report be well organized for ease of reading.  Outlining the report using topic headings and numbering of pages is strongly recommended.  Providing a one or two-paragraph Executive Summary is required. 


Oral presentation:  Each team will also present their final research topic orally to the class in a formal presentation of about 40 minutes.  You will find a Presentation Inventory attached to this syllabus; this will be used when grading your presentation and, therefore, should be kept in mind as you construct your presentation.  You should approach this presentation as one given in a formal business setting to senior staff.  Creativity and ability to grab and hold the audience’s attention will be a factor when grading the presentation.  Content will be evaluated critically.  Be sure your presentation is backed up by fact and research. Please note:  all communication skills (written, interpersonal, and presentation) are critical to professional success and effective leadership.

Suggested topics:  


1.  Ethics, white-collar crime, and whistleblowing


2.  Understanding and managing conflict


3.  Managing a diverse work force:



- why bother?



- gender issues (communication, understanding, empowering



- age issues (both young and old)



- physical disabilities



- ethnicity (African-, Asian-, Hispanic-, and Native-American)


4.  Managing change and/or a learning organization


5.  Leading an international/intercultural team


6.  Beyond failure:  How do people recover from failure; how do they bounce back?


7.  Leadership using the information age


8.  Visioning and creativity


9.  Company culture:  what to do when your company has a negative one.

PARTICIPATION:


Participation is a critical means of learning new information.  A wise person once said:  “You only get out of something what you put into it.”  Therefore, you will be given many opportunities throughout the semester for in-class participation.  These opportunities will be provided on a random basis; no scheduled time and no scheduled number of opportunities.  Some of these participation opportunities will be written, others discussion or activity oriented, and some will be impromptu oral presentations.  A variety of methods will be used to track and measure your participation.  Quantity and quality will be judged.  In other words, just talking and sharing war stories won’t do.  You must contribute in a substantive way, based on readings and preparation.  Class participation and homework assignments will account for 40 of the 60 possible points in participation.  The other 20 points will be awarded based on peer evaluations of your participation in group efforts.


HINT:  You cannot participate (earn participation credit) if you are not in class or if you attend class unprepared.

PEER EVALUATIONS:


At the end of the semester, each team member will be asked to evaluate his or her peer team members.  This peer evaluation will influence each student’s final participation grade.  It is intended to provide incentives for all students to work hard at the cases and team assignments.  It is also a way to reward someone who does things above and beyond your expectations, or to call out a “free rider”.  Each student will evaluate his or her fellow students as to the quantity and quality of their contribution to the team effort.  These evaluations will be averaged and points awarded on a percentage basis.


In addition, the oral leadership paper presentation will be evaluated by the entire class, using the attached Presentation Inventory.  Again, these evaluations will be averaged and points awarded on a percentage basis.  Peer evaluation of the oral leadership paper presentation will account for 20 of the 60 possible points in this area; the other 40 points are awarded by the instructor.
ELECTRONIC DEVICES:


No tape recorders, videotape equipment, cameras, or other communication equipment and/or devices (including cell phones) are to be used in class without the written permission of the instructor.

CLASS CANCELLATION (SNOW DAYS):


The University has set up a phone line that students may call to find out if classes have been cancelled due to inclement weather.  Call 330-672-3000, tune in to local TV and radio stations, or check the University website at www.kent.edu.  
